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Introduc�on

This guide is part of the TwinNet project: Crea�ng a bridge between
French and Italian Care Leavers, a transna�onal ini�a�ve jointly
developed by the Agevolando Associa�on and CREAI Bretagne. Both
organisa�ons, with equal and complementary roles, work together to
create a network of care leavers in the French region of Bri�any, inspired
by the already consolidated model of the Care Leavers Network Italy.
The main objec�ve is to promote the ac�ve par�cipa�on of young
people outside the family, providing them with concrete tools to
influence the policies of care and accompaniment to autonomy.
The project is based on a principle of mutual exchange and co-
construc�on: Agevolando, drawing on its decades of experience in the
crea�on of care leaver networks in Italy, brings exper�se, good prac�ces
and methods of youth empowerment. In parallel, CREAI Bretagne, with

its strategic role in French regional social policies, guarantees the
integra�on of the Italian model in the French context, adap�ng it to local
ins�tu�onal and cultural specifici�es. This equal partnership does not
envisage a simple transfer of knowledge from one country to another,
but a real process of co-design and adapta�on, in which both
organisa�ons bring their own added value.
Through mobility, exchanges and moments of confronta�on between
Italian and French care leavers, the project aims at building a sustainable
and par�cipa�ve network, capable of amplifying the voice of young
people and influencing the poli�cal and social decisions that affect
them. The following guide collects the good prac�ces that emerged from
this experience, offering a replicable model for the crea�on of care
leaver networks in other European contexts, with a focus on ac�ve
par�cipa�on, youth empowerment and co-responsibility between
ins�tu�ons and beneficiaries.

Modelling Objec�ves:

1. Dissemina�on of best prac�ces: Sharing successes and lessons
learnt from previous experiences to inspire similar ini�a�ves.

2. Facilita�ng implementa�on: Providing a clear, accessible and
replicable methodological framework, even for organisa�ons with
limited experience in the field.

3. Adaptability: Offer a model that is flexible enough to adapt to local,
cultural or ins�tu�onal specifici�es.
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Good Prac�ces for Care Leaver Networking through
Transna�onal Partnerships

Crea�ng networks for Care Leavers is an ambi�ous and fundamental
ini�a�ve. The aim is to offer young people a pla�orm to express
themselves, support each other and develop personally, while fostering
collabora�on between local and interna�onal actors.

Macro Level Approaches

To start a network, it is essen�al to structure the ini�a�ve around clear
and inclusive methodological principles:

1. Preliminary analysis of the territory
• Carry out a territorial diagnosis by iden�fying:

• Available resources: support tools, funding, local infrastructure.
• Obstacles: social s�gma�sa�on, geographical dispersion of
young people, lack of awareness among professionals.
• Levers: poten�al collabora�ons, favourable policies, exis�ng
ini�a�ves.

• Draw up amapping of key stakeholders, including ins�tu�ons, third
sector bodies involved in the protec�on system, youth associa�ons,
social services and local businesses.

• Involve local experts and young people to validate and enrich this
analysis.

In our experience, the crucial first step is to convince professionals and
key actors. The organisa�on of public child protec�on policy, through
the coordina�on of the different actors in the system at local level, plays
a decisive role in mobilising the key stakeholders who can contribute to
the crea�on and smooth func�oning of such a network.

The CREAI (Centre Régional d'Etudes d'Ac�ons et d'informa�ons en
faveur des personnes en situa�on de vulnerabilité) played a significant
role in this work in some French regions between 2022 and 2024.
Opera�ng at regional level, CREAI Bretagne performs an essen�al public
service mission: to integrate professional prac�ces in the territories that
embody and translate the fundamental principles of public policies.
Thanks to its membership of the na�onal network coordinated by
ANCREAI, CREAI Bretagne can count on a consolidated network of
regional centres, which puts it in direct contact with almost all
organisa�ons, ins�tu�ons and social actors ac�ve in the field of child
and support for people in vulnerable situa�ons. This strategic posi�on
not only facilitates the flow of knowledge and good prac�ces, but also
gives CREAI Bretagne a special responsibility in linking and coordina�ng
efforts to promote a systemic and inclusive approach at na�onal level.

However, it is essen�al to emphasise that the ac�ve par�cipa�on of
young people in this process is based on several fundamental condi�ons.
On the one hand, it requires the convic�on and mobilisa�on of
professionals, who must be sensi�sed, trained and involved in the co-

construc�on of solu�ons with young people - solu�ons that
respond to the specific problems of the sector,
guaranteeing the full involvement of young people
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in the exercise of public policy for child protec�on. On the other hand,
this par�cipa�on cannot materialise without adequate financial support
to ensure the implementa�on of instruments that facilitate and
encourage their involvement. Financial resources must not only enable
par�cipa�on, but also enhance it, making it visible and recognising its
crucial role in improving public policy.

Therefore, convincing is not only about gaining intellectual agreement,
but also elici�ng a collec�ve and las�ng commitment to create a
community supported by adequate resources and a shared vision.

2. Involving all stakeholders
• Ensure the ac�ve par�cipa�on of young people, taking into account

their specific needs and including them from the planning stage.
• Work with professionals in the field, such as specialised educators,

social workers and public administrators.
• Adapt approaches according to the age and status of young people:

• For minors: work with foster parents or educators, integra�ng
protec�ve mechanisms to create safe collabora�ve spaces.
• For adults: consider their degree of autonomy and their
experiences with communi�es for minors and foster families, past or
present.

At this stage, it is crucial that young seniors in leadership roles act as co-
animators to mobilise other young people. Their experience and ability
to represent models of par�cipa�ve success play a decisive role in the
collec�ve dynamic.

It is equally essen�al to preserve the individual freedom of young
people, allowing them to par�cipate without pressure, to abstain from
commitment if they wish and to leave the project at any �me. This
flexibility guarantees a respec�ul, volunteer-based framework in which
everyone can invest at their own pace and according to their own
aspira�ons.

The experiences observed by Agevolando, a TwinNet project, also made
it possible to highlight the possibility of se�ng up a parallel group of
professionals, so that the par�cipa�ve approach promoted for young
people can be flanked by joint reflec�ve work on the part of
prac��oners who work daily with adolescents and young people from

protec�on pathways. It can be thought of as a level of
confronta�on between professionals on the same issues
proposed to the young people with a view to building spaces
for confronta�on and/or joint advocacy opportuni�es, or as a
small support group for the ac�vi�es of the young people
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involved to reinforce, support, accompany the processes of construc�on
and development of the youth group. Ini�ally, the progression towards
ac�ve par�cipa�on of both young people and professionals has to be
conceived and implemented in parallel.

To this end, it is necessary to create specific spaces dedicated to each
group, ini�ally separate: a "youth group" and a "professional group", in
which each can explore their social concerns and representa�ons. These
spaces provide an environment conducive to the expression of each
group's specific needs, expecta�ons and problems. They also make it
possible to prepare the ground for a confronta�onal mee�ng between
the two par�es.

If one opts for a group of professionals to be involved in parallel, the
ini�al phase is of strategic importance: it must not only highlight the
respec�ve needs of young people and professionals, but also lay the
founda�ons for a common language. This shared language is
indispensable to converge visions and build a collec�ve framework for
ac�on.

The objec�ve is not to conduct an inves�ga�on into systemmalfunc�ons
nor to highlight organisa�onal or ins�tu�onal weaknesses. Rather, it is
to establish an authen�c and construc�ve dialogue focused on crea�ng
bonds that transcend the limits of the system. These �es must be
oriented towards a central objec�ve: the future and well-being of young
people, enabling them to play an ac�ve and valued role in this process
of transforma�on.

In summary, this phase represents a key moment of convergence,
where young people and professionals can evolve together towards a
common vision, guided by a shared commitment and mutual
understanding.

In this sense, the “Lundymodel” envisages measures that enable young
people to be part of a par�cipa�ve dynamic:
• Space: a safe, suitable and favourable place for exchanges, with the

possibility of entering and leaving freely.
• Voice: facilitated through different means of expression (wri�ng,

speaking, drawing, etc.) and clear and accessible informa�on to
develop communica�on skills.

• Listening: involving helpful and a�en�ve professionals.
• Influence: par�cipa�ng in decisions on the evolu�on of the project,

impac�ng on their commitment and the con�nua�on of the process.

3. Promo�ng and strengthening peer support
• Objec�ve: To strengthen credibility and involvement through

mentoring.
• Ac�ons:

• Involve young people with previous experience in similar
networks to act as mentors and role models.

• Organise experience-sharing sessions to inspire
par�cipants and ac�vely involve them in

network building.
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Peer support is a fundamental pillar to foster individual and collec�ve
growth, crea�ng a network of experien�al exchange that enhances
personal experiences as a resource for the group and ins�tu�ons.

Right from the start-up phase of the project it is important to involve
young people from other territories or other countries who have already
had experience of ac�ve par�cipa�on in a care leaver network.
Therefore, the involvement in the partnership of an organisa�on
experienced in the se�ng up and management of care leaver networks,
with many years of experience at na�onal level in its own country, is
essen�al. It will be the task of this organisa�on to iden�fy among its
members a group prepared and willing to bring its experience to the
young people who will be involved in the project. This group, possibly
heterogeneous in terms of gender and experience (family foster care vs.
care in communi�es for minors), will have the task of structuring,
together with the professional staff of its own organisa�on, training
modules capable of s�mula�ng the par�cipa�on and involvement of the
beneficiaries through mirroring and mutual recogni�on resul�ng from
the sharing of similar stories and experiences, capable of breaking the
s�gma and opening up the rela�onship. In this process young people can
thus feel free to give voice to their thoughts, emo�ons and experiences,
rereading their story in a proac�ve key and suppor�ng a transforma�ve
pathway that helps to consolidate certain�es and awareness of their
own resilience and possibili�es. Care leavers, guided also by the
experience of more experienced "colleagues", will have the opportunity
to talk about their own "wounds" and this favours the construc�on of a
collec�ve conscience, allowing them to recognise themselves as ac�ve
ci�zens who are builders of their own rights.

Peer mentoring makes it possible to ac�vate the group in a safe and
'peer' dimension, also thanks to the fundamental presence of
professional facilitators, capable of grasping any dri�s of the group on
vindic�ve dimensions or any emo�onal over-s�mula�on of individual
par�cipants, with a construc�ve, protec�ve and reassuring approach
given by the emerging sense of belonging to a "community" of resilient
young people.

A�er an ini�al mee�ng session dedicated to group crea�on, it is
necessary to define common objec�ves on which to build subsequent
ac�ons. It is important for all par�cipants to share a common and co-
constructed vision as it allows par�cipants to act coopera�vely and
strengthen the group spirit. Everyone must feel that they have an ac�ve
role and are involved according to their expecta�ons and possibili�es.
Doing together and co-construc�ng the collec�ve process as equals has
in itself a restora�ve value and a synthesis of their own experience in
child protec�on system: from a disadvantaged posi�on (of children
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2. Promo�ng autonomy
• Crea�on of thema�c workshops such as the "Pathway to
Autonomy", involving interac�ve ac�vi�es such as the use of LEGOs
and puzzles to s�mulate personal and collec�ve reflec�on on what it
means to be autonomous.
• Guided discussions to discover the resources that supported the
young people in their growth and iden�fy useful strategies for
building a personal and professional support network.

3. Advocacy and par�cipa�on
• Organisa�on of focus groups and plenaries to define advocacy
strategies that put the voice of care leavers at the centre.
• Use of tools such as word clouds and visual discussions to bring
out key ideas on how to build territorial networks and amplify the
demands of young people.

4. Recrea�onal, cultural and social ac�vi�es
• Planning of par�cipatory ac�vi�es such as city tours, thema�c
treasure hunts, and convivial moments to foster socialisa�on and a
sense of belonging.
• Promo�on of cultural events that allow par�cipants to explore
local contexts and strengthen �es with the territory.

Peer support follows a methodology that combines experien�al and
scien�fic aspects. Through a mixed control room, the team plans every
detail of the ac�vi�es, from recep�on to training, and evaluates the

vic�ms of a trauma�c history, of betrayed, neglected, abused children)
care leavers move on to an ac�ve role as builders of collec�ve
knowledge, as experts in social discourse, as bearers not only of
suffering but also of transforma�on and improvement within an
adult community that listens, welcomes and values.

In addi�on to the sense of belonging with the other group
members, facilitators, i.e. professionals whose task is to set the
boundaries and, knowing the individual care leavers, help
them to par�cipate by suppor�ng them where they
experience fa�gue.

It is important to iden�fy among the members of the nascent
group those who, because they are older and more
knowledgeable and trained, can act as guides, progressively
acquiring posi�ve and construc�ve leadership, and who can
subsequently assist the facilitator in involving new
adolescents and young people in the group.

Possible ac�vi�es:
1. Facilita�ng intercultural dialogue

• Organisa�on of mee�ngs between Italian and French
care leavers, promo�ng the sharing of experiences and good

prac�ces, both online and in presence.
• Suppor�ng the prepara�on of hos�ng ac�vi�es in the partner
country, fostering mutual understanding and the crea�on of an
interna�onal working group.
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results to con�nuously improve the project.

Mobility in the countries involved is a crucial moment to develop
par�cipatory content and create shared recommenda�ons to be taken
to policy makers and prac��oners in the socio-educa�onal system.

Following each mobility, an a�er-ac�vity debriefing is necessary to
ensure con�nuous learning from the successes and cri�cal issues
encountered.

4. Ensuring Sustainable Financing
• Objec�ve: To ensure the longevity of the ini�a�ve.
• Ac�ons:

• Seek public subsidies, private partnerships or European funding.
• Establishing mechanisms to support:
a. Mobility of par�cipants, especially for interna�onal exchanges.
b. Access to technological resources to facilitate communica�on
and coordina�on.

When deciding to set up a network of care leavers, it is essen�al to
make it clear from the outset to the partners that this challenge - as
conceived and realised by the organisa�ons of the countries that are
experts in this field - cannot end on the date of the conclusion of the
start-up project, but must consider from the outset the search for
contribu�ons and funding capable of guaranteeing the con�nuity of the
pathway in the medium-long term. It is therefore necessary to establish
connec�ons and alliances with the public and private system, in
par�cular with the stakeholders in the area, so that listening spaces

capable of influencing public opinion, the operators and the ins�tu�ons
reached by the "voice" of the care leavers can open up. The exchange
and rela�onship with the actors of care and leaving care - at all levels -
must be able to promote s�muli capable of finalising concrete changes
at the level of prac�ces, representa�ons and policies. The effec�veness
of the work being progressively carried out must be demonstrated by
highligh�ng the impact and poten�al of a bo�om-up par�cipatory
ac�on that needs to progressively find the resources to be able to
func�on autonomously and with full sustainability. It is therefore
necessary to set up a working group of design, networking and
administra�ve management professionals capable of suppor�ng the
network in the search for strategic solu�ons to provide con�nuity and
sustainability over �me.

There is then a need to systema�se a work programme involving
periodic mee�ngs between par�cipants, dissemina�on of results and
emerging proposals, exchanges at local, regional, na�onal and
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interna�onal level with other care leaver networks. These are all
legi�mate ac�vi�es to give strength and meaning to the network, but
they require careful, constant and targeted fund-raising and planning
work.

Within this framework, it is essen�al to equip oneself with appropriate
tools and technologies, adapted and dedicated to the various
opera�onal needs such as the exchange of informa�on between
network members, the exchange with the possible group of
professionals, the collec�on of data and informa�on on the outcomes
of the work being carried out, and public and ins�tu�onal
communica�on.

Impact of achievements on availability of funding

The ac�vi�es carried out in France as part of the TwinNet project
demonstrated the value of the ini�a�ve and its poten�al in securing
sustainable funding. Visits to Lille, Lyon and Dijon ac�vely involved care
leavers and professionals, crea�ng a produc�ve dialogue that allowed
young people to share ideas and experiences directly with prac��oners.
This exchange strengthened the self-confidence of the par�cipants and
promoted the crea�on of a broader and more suppor�ve network.

The focus of the mee�ngs was on preparing young people to engage
with professionals, demonstra�ng how their voices can influence social
prac�ces and policies. Despite some difficul�es related to limited �me
and language barriers, significant recommenda�ons emerged,
highligh�ng the care leavers' commitment and ability to share.

Par�cularly in Dijon, although the number of par�cipants was small,
there was a strong openness and willingness to collaborate.

These results confirm the tangible impact of TwinNet, making it
par�cularly a�rac�ve to poten�al funders. The experiences of the
different ci�es can be presented as examples of success in
applying for public and European grants, highligh�ng the
project's ability to:
• Strengthening personal and social skills of care leavers;
• Facilita�ng dialogue between young people and

professionals to promote concrete changes;
• Crea�ng connec�ons and replicable models at regional

level.

In addi�on, the data collected during the ac�vi�es, such as
feedback from par�cipants and recommenda�ons that have
emerged, can document the effec�veness of the project and
jus�fy further investment.

Future perspec�ves:

To ensure economic sustainability, the project will con�nue to
build on its achievements by promo�ng strategic partnerships
with public and private en��es. It will also be crucial to develop
digital tools and mul�media materials to increase TwinNet's visibility
and a�ract new funding, demonstra�ng how ac�vi�es can generate
las�ng and replicable change in other reali�es.
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5. Modelling the experience
• Objec�ve: To create a replicable framework for broadening impact.
• Ac�ons:

• Develop a methodological guide that formalises the steps and
tools needed to create and manage the network.
• Include concrete examples, good prac�ces and case studies to
facilitate adop�on in different contexts.

In order for a care leaver network to have a relevant impact at supra-
regional or na�onal level, it is essen�al that the model adopted is easily
replicable and adaptable to different contexts.

The geographical dimension of a care leaver network works if there is a
certain proximity between the par�cipants. The Italian example, ac�ve
since 2014, currently has a presence in 9 regions of the country where
ac�vity is concentrated in a single city. The most stable and ac�ve
opera�onal core is made up of young people living in the same city or its
immediate surroundings. The consolida�on of the ac�vity and the
crea�on of a meaningful sense of belonging are possible, or more easily
achieved, if par�cipants can meet more easily and also share informal
spaces of aggrega�on and free �me.

The replicability of the network in another region or department of the
same country must take these premises into account. Furthermore, it is
necessary to document the process of implemen�ng the network in
such a way as to have all the informa�on and sugges�ons needed to

produce a "guide", tailored to the social and ins�tu�onal characteris�cs
of one's own country, useful for replica�ng the interven�on in other
territories and/or regions. The guide must represent a compass capable
of orien�ng those who take on this challenge in taking their first steps,
but it is necessary to consider that each territory has specific
characteris�cs linked to its own ins�tu�onal, child protec�on and
safeguard system, with different tradi�ons, roles, representa�ves. It is
therefore necessary to understand the local context and embroider the
interven�on around its specifici�es and preroga�ves.
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Examples of ac�ons and achievements:

One of the main results of the TwinNet project was the development of
adaptable training modules designed to meet the specific needs of the
care leavers and professionals involved (available at: EU results pla�orm
URL). Each module was designed taking into account the number of
par�cipants and the peculiari�es of the groups, overcoming language
and cultural barriers through inclusive methodologies.

During the mee�ngs in Bologna, Rennes, Lille, Lyon and Dijon, Italian
care leavers played a central role, conduc�ng ac�vi�es dedicated only to
French youth. This approach favoured the crea�on of safe spaces where
young people could share experiences and ideas in an authen�c way. In
parallel, French professionals worked separately on the same issues,
supported by their Italian colleagues. The second day of the visits saw
direct confronta�on between care leavers and professionals, promo�ng
construc�ve and mutual dialogue.

A key element was the constant presence of Italian professionals,
represen�ng not only Agevolando, but also associa�ons and key
stakeholders in Italy. This facilitated an exchange of perspec�ves
between Italy and France, highligh�ng differences and similari�es in
care leaver support systems and fostering mutual enrichment.

Content of the training modules
• Adapta�on to groups: Flexible tools that take into account the

specific characteris�cs of each group, such as size, composi�on and
level of ac�ve par�cipa�on.

• Ac�vi�es for care leavers: Dynamics aimed at strengthening self-
esteem, encouraging ac�ve par�cipa�on and preparing young
people for confronta�on with professionals.

• Interprofessional mee�ngs: Methodologies that foster dialogue
between professionals from different fields, based on common
themes and the direct experience of care leavers.

• Intercultural confronta�on: Strategies for dealing with cultural,
linguis�c and methodological differences that emerged during visits
to France.

Building a construc�ve dialogue:

The ac�vi�es highlighted the importance of dialogue not only between
young people and professionals, but also within the groups themselves:
care leaver with care leaver and professionals with professionals. This
made it possible to compare experiences, visions and opera�onal
prac�ces, promo�ng greater mutual understanding. It was par�cularly
interes�ng to observe how, in the ci�es visited, French professionals
adopted different approaches than their Italian colleagues, s�mula�ng
reflec�ons on how to improve their respec�ve support systems.

Future perspec�ves:

Through this work, the project aims to build an interna�onal community
of care leavers and professionals, capable of facing common challenges
together and developing innova�ve solu�ons for suppor�ng young
people coming out of guardianship.
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Towards a sustainable and par�cipatory network:
conclusions and perspec�ves

Building a network of care leavers represents a unique opportunity to
create a support ecosystem that puts young people at the centre,
valuing their experiences, needs and aspira�ons. Through a structured
and inclusive methodological approach, it is possible to turn challenges
into opportuni�es, promo�ng meaningful change at both the individual
and collec�ve level.

Summary of steps for building a care leaver network

1. Territory analysis: Iden�fy exis�ng resources, obstacles and
poten�al collabora�ons with ins�tu�ons, Third Sector organisa�ons
and professionals. This ini�al step helps to understand the context
and define a solid base for the network.

2. Ac�ve involvement of young people: Ensuring the par�cipa�on of
care leavers from the early stages of the project, listening to their
voices and integra�ng their perspec�ves to design effec�ve and
targeted interven�ons.

3. Peer support: Promo�ng mentoring dynamics led by young people
with previous experience, crea�ng a virtuous circle of mutual
support that strengthens the sense of belonging and empowerment.

4. Training and empowerment: Organise sharing sessions and
thema�c workshops on autonomy, advocacy and par�cipa�on to
develop personal and social skills.

5. Economic sustainability: Seek public and private funding to ensure
the con�nuity of the project. The crea�on of strategic partnerships
with local stakeholders is crucial to secure stable resources.

6. Dialogue with ins�tu�ons: Establish alliances with ins�tu�ons and
professionals to influence public policy and promote systemic
change.

7. Replicability of the model: formalise the experience in a
methodological guide describing key steps and good prac�ces,
adaptable to different territorial and cultural contexts.

8. Con�nuous evalua�on: Regularly monitor and evaluate ac�vi�es
and achievements, using feedback from par�cipants to con�nuously
improve and adapt the network.

By following these steps and prac�ces, networking for care leavers
becomes a structured, inclusive and sustainable process. These
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networks play a crucial role in the empowerment of young people, while
promo�ng rich exchanges and collabora�ons at local, na�onal and
transna�onal levels.

The cons�tu�ve iden�ty of the network is in the transforma�ve ac�on
of advocacy with a strong link of audience and influence, with a public

that listens and ac�vely responds to requests for change and
improvement of the system of protec�on, protec�on, recep�on and
accompaniment to autonomy of a territory or country. The network
makes it possible to sensi�se the world of professionals and ins�tu�ons
to the proposed indica�ons, finalising concrete changes in
representa�ons, prac�ces and policies.

The collec�ve dimension is genera�ve because the collabora�on
between professionals and beneficiaries, i.e. the co-construc�on of

projects and paths between those who provide services and those who
use them, generates virtuous processes of co-responsibility, enabling
care leavers to give back the help received.
At the na�onal level, a care leaver network has a more direct impact on
the macrosystemic dimension as it affects the ins�tu�onal system by
facilita�ng possible regulatory changes and public informa�on and
awareness effects.

By enhancing the protagonism of care leavers, a network allows them to
be recognised as "experts by experience", and therefore capable of
offering an original and irreplaceable contribu�on. The involvement of
the care leavers of the network in research and training paths (as co-
researchers and co-teachers) becomes an important step of
legi�misa�on of high value experien�al competences, which open
communica�on channels based on reciprocity and on the development
of equal rela�onships. This enhances people's knowledge and makes
the social discourse concerning children and adolescents in
guardianship and young people in leaving care more comprehensible.

Overall, the ac�va�on of a network of care leavers represents a high-
impact innova�on, capable of producing systemic changes where it can
concretely affect the policies and social representa�ons of a country, its
prac��oners and ci�zens.
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